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WASHINGTON.  D.C.  20310 


IN  RCRLT  REFER  TO 


AGAM-P  (M)  (16  Apr  68)  FOR  OT  RD  681122 


25  April  1968 


SUBJECT:  Operational  Report  -  Lesson*  Learned,  Headquarters,  41st 
Signal  Battalion  (CA),  Period  Ending  31  January  1968  (U) 


SEE  DISTRIBUTION 


1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  RD,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  Insure  appro¬ 
priate  benefits  In  the  future  from  lessons  learned  during  current 
operations  and  may  be  adapted  for  use  In  developing  training  material 
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DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS,  LIST  SIGNAL  BATTALION  (CA) 
APO  96238 


SCCVNO-CA-OP  31  January  1969 

SUBJECT:  Operational  Reports  for  Quarterly  Period  Ending  31  January  1968, 
Headquarters,  List  Signal  Battalion  (CA)  RCS  CSFOR-65  (UIC ) 

TO:  Commanding  Officer 

21st  Signal  Group 
APO  962LO 


References:  a.  United  States  Army  Regulation  1-19,  Subject:  Opera¬ 
tional  Reports,  Lessons  Learned,  dated  26  May  1966. 

b.  United  States  Army,  Pacific  Regulation  1-19,  Subject:  Opera¬ 
tional  Reports,  Lessons  Learned. 

c.  United  States  Army,  Vietnam,  Regulation  1-19,  Subject: 
Operational  Ronorts,  Lessons  Learned  (RGS  CSFOR-65),  dated  9  February  1967. 

d.  1st  Signal  Brigade  (USASTRATCCH)  Regulation  1-19,  Subject: 
Operational  Reports,  Lessons  Learned  (RCS  CSFOR-65),  dated  20  March  1967. 

SECTION  I 

Significant  Organization  on  Unit  Activities. 

1,  General: 

a.  Organizational  structure  of  the  battalion  is  shown  in  Inclosure 

1. 

b.  The  3attalion  was  operational  during  the  entire  reporting 
period,  conducted  on-the-job,  and  mandatory  training,  and  was  not  engaged 
in  movement  except  for  small  groups  of  L  &  5  men  teams. 

c.  LTC  Charles  C.  Strlngfellow  assumed  Command  of  the  List  Signal 
battalion  on  10  November  1967  when  LTC  Lester  K.  Tate  received  reassignment 
orders  and  rotated  to  CONUS.  The  Battalion  Commander's  policy  of  monthly 
command  inspections  of  each  subordinate  unit  was  continued,  with  the 
Battalion  Comnndor  visiting  each  of  the  seven  companies  to  include  each 
Isolated  site  and  Vung  Chun  Mountain  at  least  once  every  month.  The 
3attalion  Commander  is  accompanied  by  the  Battalion  Chaplain  and  the  SCM 

on  theso  command  visits. 
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d.  The  Battalion  was  without  •>  Battalion  Executive  Officer  for 
most  of  the  reporting  period  due  to  the  fact  that  LTC  0‘Brien  (then  MAJ) 
had  to  be  transferred  to  An  Khe,  RVN  to  be  the  An  Khe  Aren  Signal  Co¬ 
ordinator  for  the  1st  Cav,  Division.  No  replacement  was  available  during 
this  reporting  period. 

e.  Other  major  changes  within  the  staff  sections  which  occurred 
during  this  reporting  period  were:  Major  James  F.  Potamos  became  S-3  on 
19  Jan  68,  replacing  Capt  F.  Richard  Bouchard  who  then  becam  Asst.  S-3. 
Capt,  Henry  L.  Kelley,  the  former  S-2,  was  replaced  by  1LT  Robert  W.  Rein¬ 
hardt  after  Capt,  Kelley  assumed  command  of  Headquart  rs  and  Headquarters 
Company.  Capt,  Richard  TeKampe  assumed  the  duties  of  S-U  on  21  Nov  67 
when  Capt,  Ceorge  Turner  rotated  to  CONUS. 

f.  Tho  Battalion  RSrR  Program  has  continued  to  function  smoothly 
with  95 %  allocations  being  used  during  this  reporting  p.rud.  I!o  problems 
were  encountered  during  this  time. 

g.  Adequate  promotion  allocations  are  being  received  in  grade 
E-U  through  E-6.  However,  the  MOS  of  3bC  &  31jB  has  caused  concern  within 
this  command  since  those  individuals  arc  ineligible  for  promotion  due  to 
the  MTOE  not  authorizing  these  MOS's.  This  condition  exists  although  the 
equipment  for  which  these  individuals  were  trained  is  being  utilized  in 
this  Battalion.  This  command  is  authorized  to  requisition  this  MOS  but 
cannot  promote  in  it.  It  is  difficult  to  expect  individuals  in  this  KOS 

to  maintain  motivation  and  interest  in  their  jobs  because  of  this  situation. 

h.  The  Battalion  presently  has  five  non-appropri-'ted  fund  clubs 
authorized.  Construction  of  the  new  hist  Signal  Battalion  Officers 
Sundry  Fund  Club  is  near  completion  and  will  be  open  within  th<  next  report¬ 
ing  period. 

2.  Personnel 

a.  Significant  shortages  exist  within  the  List  Battalion  in  MOS 
9liB,  63B,  $2A  i  52C. 

h,  Critical  MOS  shortages  within  the  battalion  are  as  follows: 
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c.  Company  B  of  the  hist  Signal  Battalion  operates  under  GO 
258,  HQ  USARPAC,  26  August  196?,  plus  1st  Signal  Brigade  Augnentation. 

This  authorized  organization  has  proven  inadequate  in  light  of  .operational 
committments.  MTOE  97E  designed  to  bring  authorized  strength  into  alig- 
ment  with  operational  strength  and  desipiated  mission  into  alignment  with 
operational  mission,  was  forwarded  for  DA  approval  in  December  1967. 

3.  Intelligence: 

a.  During  this  period  there  were  no  security  violations  result¬ 
ing  in  compromise  or  possible  compromise. 

b.  Personnel  security  clearance  action  for  this  period  decreased. 
The  following  figures  represent  the  clearance  actions  processed  during  an 
average  month  of  this  period. 

(1)  Validations 

(a)  Final  Top  Secret  U 

(b)  Final  Secret  19 

(2)  Interim  Clearance 

(a)  Top  Secret  h 

(b)  Secret  2 

(3)  Crypto  Access  Authorized 

(a)  Top  Secret  (by  21st  Gp)  3 

(b)  Secret  1? 

(U)  Local  Record  Checks  Conducted  21 
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c.  Clearance  actions  decreased  this  quarter  to  a  relatively 
normal  level*  The  replacement  rate  stabilized,  and  many  of  the 
incoming  personnel  had  MOS*s  which  did  not  require  a  security  clearance* 

d*  The  Battalion  S-2  conducted  inspections  of  each  unit  during 
this  period*  The  inspections  are  intended  to  note  the  progress  of 
physical  security  of  various  sites. 

e*  The  physical  security  status  of  the  various  signal  sites 
conforms  to  standards  set  by  the  Battalion  and  by  higher  headquarters. 
Normal  rain  damage  was  incurred  during  the  period  to  sandbagged  fortifica¬ 
tions,  and  every  effort  is  being  made  to  keep  up  replacement  of  deteriorat¬ 
ing  walls*  Security  of  Vung  Chua  Mountain  signal  site  continues  to  improve. 

U*  Operations i 

a*  During  the  reporting  period  the  mission  of  the  battalion 
continued  os  the  operation  and  maintenance  of  mobile  and  semi-fixed  com¬ 
munications  facilities  in  the  greater  Qui  Nhon  and  An  Khe  areas  of  Vietnam. 
However,  preparations  were  in  progress  at  the  end  of  the  period  for  a 
major  realignment. 

b.  The  578th  Signal  Company  was  reorganized  under  MTQ&E  ll-li7E 
during  this  reporting  period.  This  introduced  a  heavy  cable  construction 
oapability  and  enabled  the  company  miasion  to  be  expanded  to  include  pro¬ 
jects  throughout  the  I  and  II  Corps  Tactical  Zones.  Although  the  add¬ 
itional  heavy  equipment  has  not  yet  been  received,  several  multi-pair  cable 
construction  jobs  have  been  assigned  and  are  in  process. 

c.  Communications  improvements  in  Qui  Nhon  centered  around  tho 
activation  on  It  November  1967  of  a  2000  line  dial  central  office  and  its 
associated  outside  plant.  This  has  resulted  in  an  efficient,  highly  reli¬ 
able  telephone  system  and  the  capability  of  furnishing  adequate  subscriber 
coverage. 

d.  Considerable  progress  has  been  made  toward  deactivation  of 
the  Qui  Nhon  local  VHF  site  by  use  of  multi-pair  cable  between  Vung  Chua 
Mountain  and  Qui  Nhon  and  determination  of  system  at  Vung  Chua  Mountain. 

This  will  free  tactical  gear  for  redeployment  as  well  as  provide  better 
supervision  of  operators  by  consolidation  of  equipment  at  the  major  site. 

••  Completion  of  LOT  30-67,  hist  Battalion,  marks  the  only  known 
Instance  in  which  a  distribution  system  has  preceded  subscriber  demands. 

This  was  accomplished  by  construction  of  a  main  feeder  line  during  the 
build-up  of  the  Long  My  depot  area.  Local  distribution  lines  should  be  com¬ 
pleted  in  time  to  absoi%  the  subscriber  requirement. 


f*  An  Khe,  RVN,  was  also  completely  cut  over  to  a  dial  tele* 
phone  system  thereby  releasing  several  local  area  switchboards  and  up* 
grading  service « 

g.  On  16  January  the  consolidation  of  carrier  equipment  and 
tech  control  on  Hon  Cong  Mountain  was  completed*  The  Hon  Cong  facility 
is  now  a  compact,  well-organized  package  in  a  quonset  hut,  consisting  of 
VHF  radio  and  carrier  equipment,  patch  panel-tech  control  facility,  and 
electronic  maintenance  shop. 

A  second  VHF  system  was  established  into  LZ  Two  Bits  at  Bong 
Son  from  An  Khe  but  the  entire  location  was  abandoned  on  21  January  and  the 
landing  zone  evacuated. 

i.  A  new  network  of  systems  was  established  by  Company  D,  36th 
Signal  Battalion  which  included  12-channel  VHF  systems  interconnecting  An 
Khe,  LZ  English,  LZ  Uplift  and  Phu  Cat  Air  Poroe  Base. 

j.  Company  B,  li3rd  Signal  Battalion  continued  to  provide  com¬ 
munications  support  in  the  Charang  Valley  to  include  NICV  Advisory  Team  22. 
Notable  expansion  occurred  in  both  the  area  mission  with  an  influx  of  new 
units  and  in  the  advisor  support  mission  with  the  arrival  of  the  complete 
22nd  Advisory  Team  in  their  new  cantonment  area.  Communications  center 
and  switchboard  facilities  were  installed  and  additional  VHF  system  acti¬ 
vated  to  Vung  Chua  Mountain. 

k.  The  interconnect  wiring  at  Phu  Cat  Technical  Control  was  im¬ 
proved  by  installation  of  a  distribution  frame  and  elimination  of  tactical 
type  interconnections  such  as  J-1077  junction  boxes. 

l.  Company  D,  L59th  Signal  Battalion  continued  in  its*  mission 
of  communications  support  in  the  Phu  Tai  Valley  Area  with  the  addition  of 
some  tactical  communications  support  for  the  Republic  of  Korea  Armed  Forces. 
Significant  growth  is  taking  place  in  this  area  and  the  mission  of  the 
company  can  be  expected  to  expand  considerably.  Throughout  the  period  two 
VHF  systems  were  maintained  for  the  ROK  Army  in  forward  areas  including  one 
in  which  several  tactical  moves  were  made  in  a  two  week  period. 

m.  The  List  Signal  Battalion  continued  to  provide  data  terminals 
at  Qui  Nhon,  Phu  Thanh  and  An  Khe  with  improved  efficiency  and  circuit  re¬ 
liability  recorded  at  each  facility.  In  addition  a  Univac  100b  has  been 
prepared  for  activation  in  Qui  Nhon  which  will  further  increase  the  capa¬ 
bility  of  the  existing  data  operation. 

n.  As  the  reporting  period  ended,  the  entire  Battalion  was  in¬ 
volved  in  preparation  of  equipment  and  personnel  for  immediate  deployment. 
The  degree  of  response  within  a  battalion  accustomed  to  a  semi -fixed  sta¬ 
tus  of  operation  was  commendable.  All  equipment  not  previously  committed 
which  was  demanded,  was  prepared,  loaded,  checked  and  manned  in  time  to 
meet  any  transportation  requirement  placed  on  the  organization. 
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o*  Operational  control  of  tactical  tropospheric  scatter  and 

microwave  personnel  and  equipment  in  the  Battalion's  area  of  operations 
wae  transfered  to  the  blst  Signal  Battalion  during  the  reporting  period. 
This  move  involved  Detachment  #1,  362nd  Signal  Company  with  a  total  of 
one  officer  and  fifty  six  Of  and  Detachment  #2,  £l8th  Signal  Company  with 
a  total  of  one  officer  and  six  men  on  Vung  Chua  Mountain.  Detachment  #10, 
518th  Sig  Co  with  a  total  of  one  officer  and  seven  EM  oporate  the  Qui  Nhon 
Microwave  Site.  A  Detachment  from  362  Signal  Company  with  a  total  of 
sixteen  EM  on  Camp  Radel^ff,  An  Xho. 

5.  Training* 

a.  On-the-job  training  and  cross  training  of  personnel  in  VHF, 
microwave,  cable  construct! n,  and  switchboard  operation  continues  through¬ 
out  the  battalion. 

► 

b.  Familiarisation  firing  of  those  units  not  completing  this 
requirement  earlier  was  accomplished  during  this  period  with  emphasis  on 
individual  weapons,  M60  machine  guns,  and  M79  grenade  launchers.  This 
was  accomplished  despite  the  lade  of  a  U.S.  Forces  rnngo  in  Qui  Nhon  which 
necessitated  transporting  troops  to  an  outlying  area. 

c.  The  battalion  aviation  section  continued  an  ambitious  train¬ 
ing  program  to  maintain  weapons  and  crow  proficiency.  The  aviation  train¬ 
ing  and  standardisation  program  is  continuing  with  the  desired  results  of 
higher  profldeney  and  performance  of  all  aviators. 

d.  Formal  schools  under  the  auspices  of  the  1st  Sipnal  Brigade 
attended  by  this  battalion's  personnel  were* 

(1)  KT-28  limited  Maintenance  Training 

(2)  Cable  Splicers  School 

(3)  Radio  Relay  AN/TRC-2&,  AN/GRC-50  Operator  School 

(It)  MSQ-73  School 

(5)  AM/0RC-106  Operator  School 

(6)  IBM  1013  Maintenance  Training 

(7)  Officers  Troposcatter  Orientation  Course 

4 

6.  Logistics 

I 

a.  The  S-b  Seotion  during  the  last  quarter  has  achieved  a  greater 
operational  effectiveness  due  to  the  addition  of  certain  key  personnel  who 
can  focus  their  specialised  efforts  on  Battalion  problem  areas.  Main 
problem  areas  existing  in  the  Battalion  are  the  high  generator  deadline 
rate  and  the  high  PLL  sero  balance  percentage. 

! 
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b.  The  addition  of  a  Warrant  Officer  generator  specialist  to 
the  Bn.  pother  section  has  created  a  more  positive  attitude  toward 
generator  maintenance  and  has  aided  to  alleviate  the  high  deadline  rate 
in  this  ar^a*  A  team  consisting  of  the  Powor  Maintenance  Officer  and 
qualified  generator  mechanics,  together  with  a  PLL/lop  book  reviewer 
has  visited  each  uhit  to  assist  in  reducing  the  deadline  of  generators. 

c.  Under  the  supervision  of  the  recently  assigned  CW3  Supply 
Technician,  units  havo  been  directed  to  establish  Unit  Supply  SOP's  to  in* 
elude  PLL  procedures.  These  SOP's  will  bo  reviewed  at  the  Battalion  S^4 
and  be  returned  with  comments  and  suggested  improvements.  Unit  PLL's 
hove  been  updated  and  are  current  as  of  9  January  1968.  Current  TM's  have 
been  obtained  or  placod  on  order.  Battalion  directives  and  those  of 
higher  headquartors  aro  being  reviewed  by  the  Supply  Technician. 

Battalion  directives  are  boing  revised  in  an  of  fort  to  make  them  current 
with  existing  policies  and  directives  to  include  interpretations  and 
fixing  responsibilities.  Classes  in  PLL  management  havo  been  held  and 
are  planned  for  the  future. 

d.  In  the  past  quarter,  several  attachments  have  been  acquired. 
Attachments  from  the  £l8th  Sip  Co  and  382  Sip  Co  operating  signal  facilities 
at  Vung  Chua  Mt,  Qui  Nhon  and  Phu  Cat  have  fallen  within  this  Battalion 

S-L  responsibility  for  maintenance  and  logistical  support.  These  attach¬ 
ments  have  produced  unique  and  numerous  problems  in  maintenance,  supply, 
and  equipment  reporting  areas.  These  problems  have  been  met  and  for  the 
great  majority  have  been  solved  and  eliminated. 

e.  The  Bn.  Motor  Soction  and  Electronic  Maintenance  Sections 
continue  to  operate  smoothly  in  handling  consolidated  loads.  Their  efforts 
have  resulted  in  an  extremely  low  deadline  rate  in  both  Motor  Vehicles  and 
Communications  equipment.  Both  areas  aro  woll  bo  low  the  established 
deadline  goals  and  stand  at  3%  and  2%  respectively. 

f.  With  an  increase  of  command  assistance  together  with  the 
constant  efforts  of  the  unite,  a  great  deal  of  progress  has  been  achieved 
in  the  last  quarter  in  problem  areas.  A  good  team  effort  has  been  accom¬ 
plished  throughout  the  Battalion  and  this  effort  should  Increase  even  more 
in  the  future  to  remove  old  problems  and  to  meet  and  correct  new  ones. 
Evidence  of  this  team  effort  ie  that  after  one  unsatisfactory  rating  for 
the  first  CMfl  inspection,  this  battalion  during  the  last  quarter  went 

on  to  satisfactorily  pass  all  subsequent  CMMI  inspections. 

7.  Aviation* 

a.  The  aviation  section  wee  operational  during  the  entire 
reporting  period,  providing  support  to  the  three  northern  signal  battalions 
of  the  21st  Signal  Group  (USASTRATCCM) . 
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b.  During  this  reporting  period,  the  aviation  section  flew 
3li2  accident  free  hours,  transported  11*96  passengers  and  UU,$00  pounds  of 
cargo  and  accomplished  323  missions  for  the  three  supported  battalions. 

o.  Operational  capability  *f  this  section  has  been  greatly 
reduced  by  the  shortage  of  aviators  a, id  the  loss  of  its  fixed  wiro  capabil¬ 
ity. 


accVNG-CA-QN  31  January  1968 

SUBJECT:  Ooerationnl  Report  for  Quarterly  Porlod  Ending  31  January  1968 
Reports  Control  Symbol  CSFOR-65 

SECTION  II 

Commander* 8  Observations  and  Recoranendations 
Part  I  Observations  (Lessons  Learned) 
a.  Personnel 


Personnel  Slots 


Item:  T’romotable  Slots  for  Enlisted  Personnel 

Discussion:  The  missions  and  capabilities  of  communications  organizations 
in  Vietnam  are  constantly  changing.  At  this  time  personnel  requirements 
for  new  facilities  and  missions  not  covered  by  T06E  authorization  are 
filled  by  special  augnentations  which  cannot  be  used  as  a  basis  for 
promotion.  The  only  way  to  acquire  the  prcmotable  slots  is  to  submit 
an  MTO&E  incorporating  them  into  the  unit  organization.  Delays  in  approval 
of  MTCXcE's  cause  significant  periods  of  time  to  elapse  during  which 
personnel  have  no  opportunity  for  promotion.  In  February,  1967,  a  company 
submitted  an  MT0’<E  projected  through  the  end  of  the  fiscal  year.  In 
August  1967  this  company  was  given  the  mission  of  installing  and  operating 
a  data  facility.  Approval  of  the  company  MTO&B  was  announced  in  November 
1967  but  no  allowance  had  been  made  for  the  data  section.  Another  MT06E 
was  submitted  in  Ifecember  1967  but  it  is  doubtful  that  this  will  be  approved 
earlier  than  the  summer  of  1968.  It  is  possible  that  a  man  could  serve  an 
entire  tour  in  the  Republic  of  Vietnam  with  no  opportunity  for  promotion. 

Observations:  Several  severe  cases  of  unhappiness  have  occurred  and 
definite  detriment  to  troop  morale  is  aoparont  in  situationswhere  pro¬ 
motion  opportunity  is  absent.  In  this  time  when  opportunity  for  rapid  pro¬ 
motion  is  the  by-**ord  of  the  Armed  Forces  it  is  difficult  to  require  young 
men  to  serve  withuut  benefit  of  tangible  reward.  In  addition,  many  of 
th<sj  jobs  are  part  of  the  upgrade  of  cormuni cations  beyond  the  capability 
of  "T*<E  organizations  so  that  the  personnel  involved  are  often  the  highly- 
skil.'oa,  above-average  products  of  the  newest  and  finest  training  available. 
It  is  a  contradiction  to  compromise  the  ability  of  those  men  in  this 
manner. 

b.  Operations 


Dial  Switching  Equipment 

Item:  Protection  of  Dial  Telephones  Switching  Equipment 

Discussion:  During  the  Installation  of  thedial  telephone  exchange  build- 
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ing,  tho  "XT'  switches  wore  put  in  place  nearly  five  (5)  months  prior  to 
the  activation  of  the  dial  system*  During  this  period  of  idleness,  tho 
switches  collected  foreign  matter  and  corrosion,  thus  significantly 
reducing  their  effectiveness  and  reliability.  Had  those  switches  remained 
packaged,  r.ad  thus  protected,  until  a  wi.ck  or  two  prior  to  activation,  many 
switching  difficulties  would  have  been  eliminated. 

Observation:  Sensitive  and  delicate  electronic  emperent  p^rts  of  a  dial 
central  o^fico  should  remain  packaged  and  protected  until  the  last 
possible  moment. 

Item:  Wearing  Tennis  Shoes  in  the  Dial  Central  Office. 

Discussion:  The  tropical  combat  boots  issued  in  Vietman  have  proven  nearly 
ideal  dirt  carriers  dut  to  the  design  of  the  sole.  By  prohibiting  person¬ 
nel  who  work  within  the  exchange  building  from  wearing  these  boots  while 
on  the  Job,  and  supplying  them  with  clean  tennis  shoes  to  wear,  the  re¬ 
liability  of  delicate  switching  devices  has  been  significantly  enhanced; 
in  general,  maintenance  problems  have  been  considerably  reduced. 

Observation:  Reduce  maintenance  by  increasing  cleanliness  in  DCO's. 

Outside  Cable  Plant  Construction 


Item:  Integration  of  old  and  new  Cable  Lines 

Discussion:  During  the  construction  stage  of  the  outside  cable  plant  for 
the  Qui  Nhion  Dial  Central  Office,  thj  old  coble  wss  integrated  with  newly 
laid  cable.  This  proved  to  be  an  error.  The  necessity  of  maintaining 
existing  subscriber  service  precluded  the  complete  and  tteoroughtesting  of 
the  cable  plant  prior  to  the  cut-over.  The  unknown  and  unforeseen 
problems  not  only  delayed  the  cut-over,  b  vc  have  remained  a  constant  source 
of  trouble. 

Observation:  Newly  constructed  outside  plant  should  be  fully  tested  and 
accepted  prior  to  splicing  in  of  existing  plant  facilities  which  also  must 
bo  tested  to  guarantee  that  they  arc  good  enough  for  absorption  into  the 
new  plant,  thorough  coordination  with  local  telephone  personnel  is  also 
necessary  to  avoid  disrupting  existing  service. 

Safeguarding  Telephone  Installation  Trucks 

Item:  Building  enclosed  shelters  on  3/U  ton  truck  beds. 

Discussion:  Theft,  from  cable  and  t' lephono  installation  vehicles  parked 
at  working  sites  had  been  s  major  problem.  This  problem  has  been  solved 
by  building 
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enclosed  shelters  on  the  3 A  ton  vehicles  used  by  these  teams. 

Observation:  To  reduce  the  threat  of  theft  from  installer  vehicles  parked 
at  working  sites  it  has  been  found  useful  to  build  enclosed  shelters  on 
truck  beds. 


Radio  Frequencies 
Item:  Lack  of  frequency  Utilization  Control 

Discussion:  A  sorlous  problem  is  becoming  apparent  due  to  the  lack  of  a 
centralized  frequency  management  in  the  Republic  of  Vietnam.  VHF  systems 
receive  frequent  interference  from  use  by  other  signal  units  of  the  same  or 
close  frequencies.  The  greatest  interference,  however,  arises  from  VHF 
frequencies  utilized  by  air  craft. 

Observations:  High  quality,  reliable  multi-channel  communications  systems 
cannot  be  provided  when  plagued  by  frequency  interference.  Local  units  do 
not  have  the  information  or  authority  to  perform  complete  frequency  co¬ 
ordination  with  the  many  organizations  utilizing  common  frequency  bands. 

c.  Training  and  Organization 

Cable  Splicing 


Item:  Training  of  Cabl<.  Splicers 

Discussion:  the  steadily  increasing  multipair  cable  distribution  plant 
in  the  battalion  area  has  created  a  tremendous  need  for  personnel  capable 
of  splicing  multipair  cable.  Authorizations  for  these  personnel  have  not 
kept  pace  with  the  demand  so  that  a  training  program  has  been  made  necessary. 

Observations:  The  36E20  T-'OS  has  been  demonstrated  to  be  exceptionally 
adaptable  to  on-thc-job  training.  Any  individual  of  average  intelligence 
can  master  the  fundamentals  by  assisting  3n  experienced  cable  splicer.  A 
f  w  hours  of  theoretical  type  training  then  suffices  to  produce  an  able 
cable  splicer. 

d.  Intelligence 


Security  Clearances 

Item:  Processing  of  Personnel  for  Security  Clearances 

Discussion:  A  considerable  percentage  of  the  personnel  in  a  signal  bat- 
t a lion  require  a  security  clearance  of  ono  degree  or  another.  Due  to  the 
dispersed  attitudo  of  such  a  unit  it  is  difficult  to  process  a  man  for 
this  if  the  need  does  not  exist  at  his  arrival  but  arised  later  on. 
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Observations  To  avoid  unnecessary  travel  and  hardship  should  a  need  arise 
to  process  a  security  clearance  each  individual  is  Interviewed  and  a 
local  files  check  conducted  as  part  of  the  incoming  processing.  A  card 
is  then  maintained  on  the  man,  and,  if  at  any  time  during  his  tour  a  question 
of  security  clearance  arises.  Information  is  immediately  available  to 
determine  exactly  what  information  or  paperwork  is  necessary. 

e.  Logistics 


Closed  Loop  Program 

Items  Replacement  of  Worn  Out  Equipment 

Discussions  A  great  deal  of  the  electronic  equipment  employed  in  the  Viet¬ 
nam  communications  system  has  been  in  constant  use  for  lengthy  periods  of 
time.  It  is  impossible  to  maintain  peak  performance  indefinitely  with  this 
equipment. 

I 

Observations  The  activation  of  the  Closed  Loop  Program  for  replacement  of 
old  equipment  is  one  of  the  most  significant  contributions  being  made  to 
continue  high  quality  communications  for  the  Allied  Forces  in  Vietnam. 

Logistical  Support  of  Signal  Site 

Items  Establishment  of  a  supply  organization  at  the  VCM  Signal  Site. 

Discussions  This  unit  had  been  experiencing  considerable  difficulty  in 
providing  first-rate  logistical  support  to  the  mushrooming  signal  site  on 
Vung  Chua  Mountain.  The  rapidly  expanding,  extremely  diverse,  and  high 
organization  at  the  site  itself.  This  program  was  carried  out;  the  result 
has  been  a  significantly  enhanced  logistical  support  of  the  site. 

Observations  Major  signal  sites  should  have  their  own  logistical  support 
system  to  the  extent  of  having  a  supply  organization  and  storage  areas. 

Adjusting  Teletype  Relays 

Items  Adjusting  Sigsna  72  and  Hart  relays  on  teletype  equipment. 

Discussions  The  objective  was  to  achieve  a  means  of  adjusting  Sigma  72 
and  Hart  relays  to  provide  the  best  possible  teletype  signal,  to  reduce 
distortion  of  signals  in  order  to  minimize  traffic  garbling.  This  was 
accomplished  by  building  mobile  cart  and  mounting  both  the  USM-81  Dual 
Trace  Oscilloscope  and  the  relay  on  the  test  set  and  being  able  to  observe 
the  signal  produced  by  the  relay  on  the  oscilloscope.  This  resulted  in 
a  more  precise  adjustment  of  relay  contacts  which  in  turn  provided  a  less 
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distorted  signal  and  clnror  traffic,  as  well  os  increase  in  the  effect 
tive  life  of  the  relay. 


Observation:  Mounting  of  relay  test  equipment  on  a  mobile  cart  makes 
possible  more  accurate  adjustment  of  relays  on  teletype  equipment. 

Electron  Tubes 


Item:  Checking  of  electron  tubes 

Discussion:  In  the  past  many  instances  have  occurred  in  which  organiaa- 
tional  maintenance  personnel  have  replaced  defective  electron  tubes  with 
new  tubes  which  are  improper  for  use  thus  causing  ad-'ed  defects  and  loss 
of  time  and  parts. 

Observation:  Organizational  and  direct  support  maintenance  time  has  been 
gratly  reduced  by  increased  emphasis  on  the  checking  of  nil  tubes  in  a' 
piece  of  equipment  before  trouble  shooting  that  piece  of  equipment  to 
detormine  defects. 


Repair  Parts 

Item:  Non-availability  of  repair  parts 

Discussion:  Units  have  been  encountering  significant  difficulty  in  obtain- 
ing  repair  parts  necessary  to  perform  mission  maintenance.  It  took  too  long 
to  obtain  requested  parts.  Depot  rejected  numerous  requisitions  and  follow¬ 
ups  though  they  indicated  requests  were  fillod  but  not  received  at  the  re¬ 
questing  agency. 

Observation:  In  looking  into  this  problem  it  was  discovered  that  some 
fault  did  exist  at  the  dep'„t  concerned.  Some  confusion  had  developed  in 
the  movement  of  storage  areas.  It  was  also  discovered  that  a  large  part 
of  the  fault  lay  within  our  own  realm  of  responsibility.  PLL  clerks  were 
not  familiar  with  the  procedures  outlined  in  Section  VI,  AR  735-35.  PLL 
listings  were  incorrect  or  incomplete.  Current  TM*s  wore  not  on  hand 
or  w^re  outdated  and  responsibilities  for  reporting  additions,  deletions, 
or  changes  were  not  fixed. 


Power  Switching 

Item:  Switch  box  requirement  at  signal  sites. 

Discussion:  The  long  operating  periods  of  tactical  generators  at  send- 
fixed  signal  sites  often  require  a  capability  to  switch  not  only  from 
one  power  source  to  anothor  on  the  same  trailer  but  to  anothor  set  entirely. 
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Observation;  Breakdowns  of  equipment,  maintenance  down  time,  and  other 
considerations  sometimes  prevent  the  use  of  both  generators  in  one  set. 

At  such  times,  rather  than  use  one  generator  for  nn  excessively  long  period 
of  time,  it  is  worthwhile  to  introduce  a  double  switching  set-up  so  that 
a  switch  is  available  not  only  to  alternate  between  generators  of  a  set 
but  to  alternate  between  sets.  This  may  bo  accomplished  simply  by  running 
the  power  cords  from  the  switchboxes  of  two  sets  tf  generators  into  a 
separate  switch  box  prior  to  connection  to  the  equipment.  An  example  cf 
this  is  shown  in  Figure  I  below  in  which  proper  throwing  of  switches  allows 
immediate  access  to  any  one  of  four  power  units  without  disconnecting  and 
re-terminating  powor  cables. 

To  Load 

O^itch  box  for  selection 

generator  sot  to  be  used 


PU-619  Switch  box  for  selection  PU-619 

of  individual  generator 
to  bo  used 

FIGURE  I 

Switching  configuration  to  access  Four  Cover  Units 

I 

Part  lit  Recommendations  (Lessons  Learned) 

a.  Operation  of  new  facilities  such  as  data  terminals  and  dial  cen¬ 
tral  offices  which  are  beyond  the  TOScE  capabilities  of  signal  organiza¬ 
tions  should  be  operated  on  a  TDA  basis.  TEl's  could  be  written  for  a 
type  facility  and  upon  activation  of  such  an  operation  order  could  be 


cut  establishing  It  and  providing  promotable  slots  immediately.  This 
action  would  provide  the  operating  personnel  some  opportunity  for  pro¬ 
motion. 


b.  Sensitive  and  delicate  electronic  component  parts  of  a  dial 
central  office  should  remain  packaged  and  protected  until  the  last 
possible  moment  before  activation  of  the  system. 

c.  Personnel  working  around  delicate  switching  devices  in  a  dial 
central  office  should  change  their  boots  and  wear  clean  shoes  inside. 

d.  Extreme  care  should  be  taken  in  tying  a  new  cable  distribution 
plant  to  existing  cable.  Extensive  testing  is  necessary  along  with 

th  ~h  coordination  to  avoid  disrupting  service. 

e.  In  the  absence  of  commercial  type  telephone  Installer  vehicles 
some  type  of  shelter  or  storage  boxes  should  be  utilized  on  standard  Army 
vehicles  to  secure  equipment  from  theft. 

f.  A  central  control  needs  to  be  established  to  provide  thorough 
frequency  coordination. 

g.  Cable  splicing  training  should  be  undertaken  by  all  units  pro¬ 
gramed  to  utilize  multipair  cable.  The  presence  of  one  good  splicer  can 
be  capitalized  on  to  produce  a  capable  splicing  section  through  an  on-the- 
job  training  program. 

h.  A  local  files  check  and  security  record  on  each  individual  as  part 
of  in-processing  will  save  many  hours  later  on  if  a  need  arises  for  a 
security  clearance. 

i.  Expand  and  continue  the  closed  Loop  Program  in  the  Republic  of 
Vietnam. 


j.  Establish  supply  rooms  and  furnish  supply  personnel  to  major 
signal  sites  to  coordinate  the  complex  supply  functions  of  these  locations. 

k.  Mounting  of  relay  test  equipment  on  a  mobile  cart  makes  possible 
more  accurate  adjustment  of  relays  on  teletype  equipment  without  removing 
it  from  the  operating  position. 

l.  Close  supervision  and  training  of  less  experienced  maintenance 
people  must  be  maintained  in  order  to  avoid  Improper  replacement  of  elec¬ 
tron  tubes  which  can  cause  additional  defects. 

m.  Continuous  emphasis  must  be  placed  at  battalion  level  on  supply 
sections  to  establish  unit  supply  SOP's  and  PLL  procedures. 
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Emphasis  must  be  placed  on  requisitioning  only  valid  PLL  items  in  order 
to  keep  tho  great  quantities  of  needless  requisitions  out  of  supply 
ohannels.  This  will  insure  expedient  processing  and  filling  of  needed 
requisitions . 

n.  A  double  switching  set-up  can  be  useful  at  3emi-fixod  signed  sites 
employing  tactical  generators.  By  connecting  tho  power  cables  from  the 
switch  boxes  of  two  sets  ef  generators  into  a  third  switch  box  a  con¬ 
figuration  can  be  aohieved  whereby  the  power  of  any  one  of  four  units  can 
be  obtained  by  switching  with  no  lost  time  allowing  adequate  capability 
for  generator  down  time  and  maintenance. 

0  *  y 

CHARLES  C.  STRINGP^lLOW 
LTC,  SigC 
Commanding 


Copies  Furnishedt 

2  -  CinC,  USARPAC,  ATTN:  CPOP-OT,  APO  96558 

3  -  CO,  USARV,  ATTN:  AVHOC-EH,  APO  96307 

1  -  CO,  1st  Sig  Bde  (USASTRATCOM),  ATTN:  SCCVOP,  APO  96307 
1  -  CO,  OSASTRATCCM-JAC,  Sohofield  Barracks,  Hawaii,  APO  96557 


Incl 

1.  Battalion  Organisation 
Chart 


16 


SCCUG-OFT  (31  Jan  68)  lot  Ind  , 

SUBJECT i  Operational  Report  for  ■  .vsarterly  Period  Ending  31  January  1963, 
Fran  Headquarters,  ifLst  Signal  Battalion  (CA)  (RCS  CSFCTWS5) 

UICi  UCEFAA 

BMXJDiaKRB,  21ST  SIGNAL  GROUP,  A?0  ?621a0  .  28  Februaxy  1968 

THRU:  Ca  naading  General,  let  Signal  Brigade  (USASTPATCGM),  ATTN:  SCCVOP, 
A?0  9638U 

THRU:  Ca sianding  General,  USARV,  iTTN:  AVHH3-DH,  APO  96375 

THRU:  Compandor  in  Chief,  USAR&C,  AT'Ji :  GPCP-OT,  A?C  96558 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  t.e 

Aitiy  (ACSFGR-DA) ,  Washington,  D.C.  20310 

1.  Transmitted  herewith  is  one  copy  of  ,  Headquarters,  ilst  dgnal 
lattalion  Report,  oubject:  Smo  as  above. 

2.  Concur  in  *ho  C  amend  or*  a  observations  and  rocoi;  xaidations  tilth 
the  follains  cements  and/or  orcopticnsi 

a.  Reference  SECTION  I,  para  6bt  Canard  emphasis  on  proper  first 
ccliolon  maintenance  end  proper  training  af  all  personnel  have  contributed 
to  the  lowered  gon-ratcr  deadline  rate  during  the  quarter. 


b. ^Roforonco  SECTION  I,  para  6f,  two  comma-vi  maintenance  j.aspoc- 
...'.one  tioro  conducted  by  21st  Signal  Group  during  th:  zvj  i  and  tho  battalion 
rocoivod  satisfactory  ratings  during  both  inspections,  Thi3  refloats  eotraanA 
intorost  tchon  In  following  proper  uaintananco  procoduJt  i  , 

c,  Roforcuco  SECTION  II. 

c:  Protection,  of  dial  tolophono  cxit-dting  oquipoent:  It  is 
o33onticl  that*  measures  he  to  protect  delicate  items'  wnonxhVvv  is  a 

dolcy/  do  foment  in  Installation  of  dial  switching  equipment.  Sonoitivo  end 
dolicato  electronic  ccoyononoa  should  remain  packaged,  end  protected  fren  tho 
woathur  until  roady  for  uso.  Aftor  thooo  items  ore  installed,  maintenance 
should  bo  properly  scheduled,  tc  prevent  switching  difficultios. 

cU  Roforonco  SECTION  II,  Itemt  Radio  Frequencies .  Frequency 
coordination  has  been  initiated  with  TSfV  find  plana  ore  to  extend  coordination 
with  other  major  frequency  users  in  the  21st  Signal  Group  area  of  responsibil-  . 
ity.  Caiman d  emphasis  continues  to  be  plaoed  on  immediate  identification  and 
reporting  of  frequency  interference. 


SCCVNO-OPT  (31  Jm  68)  let  ltd 

SDBJZOT*  Operational  Report  for  Quarterly  Period  Ending  31  January  1968, 

Atom  Headquarters,  List  Si^al  Battalion  (Cl)  (RCS  CSFCJl-65) 

uici  venu 

t 

o«  ,MMN  SECTIW  H,  rt«.  Usartnf  Tannle  Shoes  In  the  Dial 
Central  Of floe.  The  ariettas#  of  diri,  dust,  ana  condensation  cause  aerioue 
WBB|  ana  radaeaathe  reliability  of  delicate  switching  devices  In  dial 
talophona  acuhangea*  Maintenance  problane  have  been  considerably  reduced, 
duo  to  tho  emphasis  shown  toward  cioonll»sa*  Zt  has  been  provon  that  ton- 
nls  tfioea,  or  a  cover  for  the  footgear,  worn  in  tho  telephone  oxclumgo  will 
roduoo  maintenance  problems  a 

f  •  Reference  SECTION  Q,  Items  Replacement  o\‘  Tnrn  Out  Equlpnont. 
21st  Signal  Or  cup  la  utilising  tho  assets  of  ike  closed  loop  pragma  quito 
eoctonsivoly.  Ifeny  components  and  ond'itaas  have  boon  exchanged,  thus  reducing 
doadllno  ratos,  and  tho  maintenance  burden  of  tho  units* 


g*  Roforonco  SECTION  Q,  Item,  Logistic  Support-  of  Jignal  SltosB 
It  would  bo  dsslrablo  to  operate  a  logistical  supoortaii  f.d.iy  onsr.Jor 
signal  alios*  However,  this  headquarters  does  not  have  tVo  roqulrod  opera¬ 
tion  personnel  and  equipment*  Stringent  nonsgement  of  available)  resources 
will  roduoe  support  problems* 


3. 


Tho  report  is  considered  ado  qua  to* 
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oCcVuP  (31  can  6b)  2d  Ind 

JdBJJCf:  Uperational  Report  for  Quarterly  Period  ending  31  January  i^ot, 
from  headquarters,  41  et  Signal  battalion  (CA),  (itCS  CoPtti-o5) 
(rtCmr’AA) 

DA,  HQ,  1st  oig  bde  (USASiaATCU'j,  APO  S P  %'jbk  1  1  MAR  1960 

TO:  Coi.i.ianaing  General,  united  States  Any  Vietnam,  ATf;»Tx  AVHUO-Dh, 

APO  96375 

Conuminding  General,  United  States  Army  Strategic  uoi.u.unicatijns 
Command,  ATTil s  bCCuP,  Port  .:uachuca,  Arizona  85o1.j 

1.  Subject  report  is  forwarded  for  your  inforiaation. 

2.  Concur  in  the  Commander 1  s  observations.  The  following  additional 
comments  are  provided  with  respect  to  Section  1  and  Section  11,  fart  I 
(Observations; . 

a*  Item:  Personnel  Shortages,  paragraph  2,  pa&e  2.  Personnel 
shortages  in  nOS's  listed  are  partially  offset  by  balances  and  overages 
within  other  skill  levels  in  the  same  or  a  related  i-.OS.  Additionally,  the 
21st  Jigngi  Group  is  overstrength  in  some  *.OS's  in  which  the  41st  oi-  nal 
battalion  is  short,  indicating  that  redistribution  of  ^roup  assets  would 
help  alleviate  the  problem. 

b.  It  era:  Promotable  blots  for  ^listed  Personnel,  pa<_e  V.  All 
units  of  tnis  co.TinanQ  iiave  authority  to  promote  against  currently  pending 
authorization  documents  in  accorcancs  with  1st  Signal  hrit,ade  unclascilied 
message  bCCVPT-Pk  101 7o5  dateo  27  January. 

e.  Item:  Protection  of  Dial  Telephone  switching  Equipment,  pa^e  V. 
fnere  is  no  electronic  equipment  associated  with  XI  Dial  Central  offices 
vDCO's;,  only  electro-mechanical  components.  fhe  phasing  of  the  oCh  contract 
installation  and  the  outside  plant  upgrade  is  the  critical  item,  i.oldin^  up 
a  uCo  installation  for  an  outsioe  plant  upgrade  would  not  be  economically 
feasible. 

p.  Concur  in  the  Commander's  recommendations. 


Chief  of  Staff 
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AVHQC-OST  (31  Jan  60)  3d  Ind 

SUBJECTt  Operational  Reports  for  Quarterly  Period  Ending  31  January  1968, 
Headquarters,  41ft  Signal  Battalion  (CA)  BCS  CSFQR-65  (UIC) 

HEADQUARTERS,  US  AMX  VIETNAM,  APO  San  Francisco  96375  3WAR 1988 

TO:  On— enrter  in  Chief,  United  States  Any,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1  •  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  January  1968  from  Headquarters,  41st  Signal 
Battalion  (CA)  (WCVAA)  as  indorsed. 

2.  Concur  with  report  as  indorsed.  Report  is  considered  adequate. 

3.  A  copy  of  this  indorsement  will  be  furnished  to  the  reporting  unit 
through  channels. 

FOR  Tf£  COMMANDER: 


Copy  furnished: 

HQ,  1st  Sig  Bde  (USASTRATCGM) 
HQ,  41st  Sig  Bn  (CA) 


'Itojor.  .  ;■/  _ _ , 

Atdetsnt  Adjutant  Oeown* 
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GPOP-DT  (31  Jan  68)  4th  Tnd 

SUBJECT:  Operational  Report  for  the  Quarterly  Period  Ending  31  January 
1968  from  HQ,  41st  Sig  Bn  (CA)  (UZC:  WCEFAA)  (RCS  CSFOR-65) 

HQ,  US  Amy,  Pacific,  APO  San  Franciico  96558  2  5  MAR  1968 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forvarding  indorse¬ 
ments  and  concurs  in  the  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHTEF: 

K.  F.  OSBOURN 
maj,  aGC 
Asst  AG 
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Si'Ciifily  C'l.iKWlfuatlon 


DOCUMENT  CONTROL  DATA  •  R  &  D  . 

(Security  r|«iaff|rcO«A  •/  Mf/i,  body  ot  mb$ tract  and  tndrntnft  annotation  muni  hr  mnirrvtl  often  the  utontll  repot!  In  flon*tfled)  -4 


«  ONIOINA  TINO  AC  TIVITV  fl'Ofp tvAwj 

OACSFOR,  DA,  Washington,  D.C.  20310 


jll.  ntl'oni  It  C  u  Al  TV  c  L  Atll  F  If  A  t  ION 

Unc lasslf led 


lb.  GROUP 


1  REPORT  TITL* 


Operational  Report  -  Lessons  Learned,  Headquarters,  41st  Signal  Battalion  (CA)  (U) 


4.  OCSCMtPTt* 


I  f  Typo  •#  wptri  m*4  hfliMlrt  data  a) 


Experience a  of  unltenaaged  In  counterinsurgency  operations. 

iw  TMOWltt  fr/Ml  nMM,  rnlMli  Initial.  I til  IMM) 


1  Nov  67-31  Jun  1968  (IP 


t  »uTH»Ai»iff'iniBMi,,  ailMt  Initial,  Wif 

CO,  41st  Signal  Battalion 


31  January  1968 


•A.  CONTRACT  OR  IRAN  T  NO. 


N/A 


T«,  TOTAL  NO  OF  RAOCI 

23 


I  ft  NO  OF  RCFI 


M.  C  OINA  TOR'l  REPORT  NUMRCRUl 


>31 122 


10  DltTRIOUTION  IT  A  TIMENT 


•A.  OTHIA  Nt.ORT  NOIII  (Any  01  hvr  numb era  thmt  n  «c 
r Mi  tbpoti) 

bs  aa«<|r>fd 

A. - 

lit.  SPONtORlNO  MILITARY  ACTIVITY 


N/A 


OACSFOR,  DA,  Washington,  D.C.  20310 
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UNCLASSIFIED 
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